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ACADEMIC AND ADMINISTRATIVE AUDIT REPORT 2018-2019 

AUDIT COMMITTEE 
1. Dr. Antony Joseph K (Associate Professor, St. Berchman's Autonomous College, 

Changanassery) 
2. Dr. Sajeev S (Assistant Professor, St. Peter's College, Kolencherry) 
3. Dr. Sherly Kurian ( Principal, Kuriakose Gregorios College, Pampady) 
4. Ms. Preetha Mathew ( IQAC Coordinator, Kuriakose Gregorios College, Pampady) 

AUDIT SCHEDULE 

16 March 2019 

Time 

9:00-9:10 am 
9:10-9: 40 am 

9:40-10:0 am 

10:00- 10:30 am 

10:35-11:00am 
|1.10-11:50 am 

12:00- 12:30 pm 

12:30- 1:30pm 
1:30-2:00 pm 
2:00-2:30pm 
2:30-2:50 pm 

AUDIT PROCESS 

Activity/ Department 
Reception 
Principal 
IQAC 
Commerce 

Language 
Physics 
Chemistry 
Lunch 

Economics 

Zoology 
English 

The Audit Committee interacted with the staff and students of the institution and reviewed 
various documents produced by the departments showcasing their activities and achievements. 
Direct visits were made to each department to understand the intrastructure of the institution. 

GENERAL OBSERVATIONS AND SUGGESTIONS 

The acadenmic and administrative audit of the year was made based on the criteria- curricular 
aspects, enrichment of curriculum, teaching learning, research and publications, student support 
and progression. The observations made by the committee in each criterion are summarised 

below; 



The college offers 7 UG programmes and 3 PG programmes. The Department or 
Commerce is an approved Research Centre with 4 research guides and 24 research 

scholars. 
The 3 UGC sponsored add-on programmes are effective to ensure the skill development 

of UG students and make them employable. 

Teachers efficiently utilize the facilities in the college to enhance the learning experience 
provided to the students. They also make use of external facilities such as virtual labs 
offered by premier institutions and free software for designing TLMs. 

The college has organized 2 workshops, I national seminar and 10 expert talks the 

year. 

The college has been successful in orienting students on issues such as human rights, 
climate change, gender problems, and environmental conservation through various 
programmes. 

The college strictly follows the reservation norms. 

The college can provide hostel facilities for boys. 
The college provides best support to students in learning through initiatives like Scholar 
Support Programme, Remedial Coaching, Collaborative Learning. Walk with the 
Scholar, Peer Learning etc. 

Both the College Library and Departmental Libraries offer a good collection of reference 
books, magazines and journals. Some of the Departmental Libraries have a very high 
usage rate, indicating the quality of teaching learning exercise. 

Many teachers have published papers in national and international journals and have 
attended and presented papers in conferences. 

The mentoring system followed by the college is highly appreciable, where the mentor 
mentee relationship starts from the date of admission. 

The IQAC is doing its job in a remarkable way. Customisation of academic calendar, 
preparation of teaching plan and maintenance and the conduct of academic audit are the 
best practices of the IQAC. 

Most of the departments have a total pass percentage of above 80% in the UG and PG 
programmes. 

UG PROGRAMMES 

COURSE PERCENTAGE OF PASS 



B.Com 

BA Economics 

B.Sc Physics 

B.Sc Chemistry 

B.Sc Zoology 

BBA 

BA English 

PG PROGRAMMES 

COURSE 

M.Com 

M.Sc Zoology 

M.Sc Physics 

97.43 

69.44 

100 

94.12 

85 

82.05 

44.4 

PERCENTAGE OF PASS 

85.71 

100 

42.1 

The Research and Postgraduate Department of Commerce has successfully organised two 
batches of full-time course work and two batches of part-time course works during the 
audit period. It has produced 7 PhDs. 

The college has the best student support mechanism in practice. The academic, moral and 
financial assistance is given to the students, whenever required. 



Suggestions 

The audit committee gave the following suggestions 
Additional courses can be started. 

Consider the possibility of upgrading postgraduate departments into research 
departments. 
More extension activities can be initiated. 

Generate more MoUs and collaborations with industries. 

Upgradation of classrooms into ICT enabled. 
The library can be automated. 
Additional scholarships and financial aid can be established to support students. 
LMS may be installed. 
A separate handbook for mentoring may be implemented. 

Name 

Alumni engagement may be strengthened. 

Dr. Antony Joseph K (Associate Professor, 
St Berchman's Autonomous College. 
Changanassery 

Dr. Sajeev S (Assistant Professor, St. Peter's 
College, Kolencherry ) 

Dr. Sherly Kurian (Principal, Kuriakose 
Gregorios College, Pampady) 

Preetha Mathew (1QAC Coordinator, 
Kuriakose Gregorios College, Pampady) 

Signature 

Dr Sneriy Kuria 
Prihc9al 



PERIOD OF ASSESSMENT: 2019-2020 to 2021-2022 

An academic and administrative audit was conducted on 17 August 2022 to assess the general 

and departmental functioning of the college for the academic ycar 2019-2020 to 2021-2022. The 

team interacted with the staff in every department at the college through direct visits and 
conducted systematic academic audits. The team reviewed documents and different activities of 

the college and provided helpful comments and suggestions for improvement. This report 
presents a detailed summary of the audit. 

The Audit Committee 

1. Prof. Dr Ison V. (Principal, Kuriakose Ellias College, Mannanam) 
2. Dr. Rekha Mathews (Former IQAC Coordinator, BKM College, Amalagiri) 
3. Dr. Shyla Abraham (Principal, Kuriakose Gregorios College, Pampady) 
4. Lt. Renish Joseph (1QAC Coordinator, Kuriakose Gregorios College, Pampady) 

17 August 2022 

AUDIT SCHEDULE 

Time 

9:00-9:10 am 

9:10� 9: 40 am 

9:40-10:0 am 
10:00- 10:30 am 

10:35-10:45 

KURIAKOSE GREGORIOS COLLEGE, PAMPADY 

10.50-11:10 am 

ACADEMIC AND ADMINISTRATIVE AUDIT REPORT 

1:15- l1:35am 

12:15-12:35pm 
I1:40 am- 12:10pm 

12:35-1:30pm 
1:30-1:40pm 
1:45-1:55 pm 
2:05-2:25 pm 
2:30-2:50 pm 

Activity/ Department 

Reception 
Principal 
IQAC 
Commerce 

Languagc 
Physics 
Chemistry 
Zoology 
Economics 
Lunch 
Food Science and Quality Control 
Physical Education 
Management Science 

English 



" Sessions of mentoring and counsclling (academic, professional and personal) can he 
implemented a more organised and structured manner. All supporting documents and 
reports along with attendance are to be maintaincd properly. 
IndependenGroup (Minor Major) rescarch, Projccts, Consultancy, Collaborations, 
Tie-ups, ctc from UGC, Government and NGO-regional, national and international- are 
to be identified and obtained. More MoUs, Tic-ups and linkages to he established 

" Placement avenues are to be broadencd. Initiatives for skill development and placement 

level. 
" All departments can file the ID card or the pay-slip of the students who sccurcd 

placements. 
" Institutional extension activitics and campus-community initiatives can be organiscd, and 

brought under a common umbrella. The Madathil Ashan concept can be developed and 
new possibilities explored. Govt. collaboration, CSR of companies and Philanthropists can 
be brought in. 

" It is good for each department to have a signature extension activity. The reports should 
contain a schedule, number of students involved, photographs etc. 
The participation of eachers in nationalintemational seminars and paper 
presentations/chair sessions can be boosted by increasing the monetary support provided. 
It should be made obligatory for every tcacher to publish at lcast one paper (two would be 
ideal) every year in any journal of fine repute or publish a book. 

" Alumni participation in college activities can be strengthened. It can be utilized for 
resource mobilization. The college might form a powerful alumni committee to advise and 
guide students when it is hard to raise adequate funds. 

" Fund mobilization can be made more effective and the 1QAC can evolve a system for 
proper and effective departmental accounting, budgeting and reporting. 
Gren / Waste / Energy/ Gender Audits etc can be undertaken in a regular and systematic 
manner. Every initiative should be well planned so that the entire college community can 
contribute towards it. The main objective should be to reach directly to the community in 
its entirety through the student body. The number of indirect beneficiaries can be 

computed for the definite advantage of the Institution. (Reducing waste and increasing 
efficiency can be the slogan of these audits). 

are to be planned and implemented in a structurcd manner at departmental and college 



Suggestions and Scope for Improvement 

All tcachers can update their understanding about the revisecd Manual of the NAAC and 
become acquainted with all the parameters of the NAAC accreditation process. 
Familiarity with the manual will provide scope for better planning and implementation of 
innovative activities will drastically improve cfficiency and help all departments to come 
up with unique and distinctive idcas in accordance with the core values of NAAC and the 
vision/mission of the College. 
In the presentations made by the departments, focus can be shifted to post accreditation 
initiatives. Questions such as how the departments have revamped their styles to suit the 
need of the hour, how each department has risen to the challenges posed by the 
postmodern world- specially the educational scenario can be addressed. 
Al departments may shift to the new style of documentation and streamline activities in 

line with the new framework proposed by NAAC. Data are to be prepared and uploaded in 
the templates prepared for each criterion in a time bound manner under the strict guidance 
of the 1QAC. Supporting documents with hyperlink is to be given to all documents 
mentioned/ claimed in the presentation. 

" Can adopt a standard format for documentation of the minutes of mecting (staff meeting. 
alumni meeting etc) incorporating the headings -Agenda, Minutes, Action taken., etc into 
it. 

" Besides the best practices of the College, each Department can independently include 
more unique and effective activities as icon activities/ best practices which will create a 
positive impact. 

" Departments need not include all activities on the presentation slides, since this is 
re-accreditation. Instead, project and highlight only the most important and appealing 
events and activities such as significant contributions/achievements of the students and 
teachers. 

Immediate attention is to be given to Mapping of Programme Outcomes (POs). 
Programme Specific Outcomes (PSOs) and Course Outcomes (COs) by each department 
for all the programmes being offered in the college. 
If possible, the Programme Plan, Course Plan and Teaching Plan along with the Action 
Plan and Work Diary are to be prepared on a daily basis for the entire semester/ year and 
published in the Department/College website. Work diary and class diary have to be 
maintained, supervised, analysed and reported on a regular basis. 
A uniform plan for monitoring student progression can be devcloped. 

Question Bank (student initiated and teacher reviewed) can be prepared for all subjects 
and revising it periodically would be beneficial. It is good to generate questions, from the 
question bank, for internal evaluation, term examination and similar assessment and 
evaluation process. 



General Qbservation 

" The Institution is affiliated to Mahatma Gandhi University, Kottayam. 
A Minority College. 

" Excellent at turning local disadvantages into chances for extension, innovattve 
practices and incorporating social service Into the currleulum. 
UG Programmes -8; PG Programmes -3; Rescarch Programme- l 
The collection at the library is of good standard. 

" Good IQAC performance 

Preparing for NAAC accreditation. 
Competent and dedicated faculty members comprising both experienced and newly 
appointed. 
Departments operate in accordance with the policies on institutional quality. 
All the departments are equipped with computers and internet facilities. 
Provides support services like transportation, hostels, and canteens. 



4.Department of Chemistry 

" The prescntation should bc bascd on the NAAC criteria indicating the credentials for 

cach metric. 

" Necd improvements in filing, prescntation, ctc. 
" Show the grants received for the funded programmes. 

Focus only on 2-3 best practices and make it more convincing. Mention their outputs too. 

Plan somc activity for managing uscd chemicals. Present the "micro" approach in the 

laboratory as a spccialty. 
Good number of publications. 

" Try to have a working MoU. 

ldentify the unique contributions of the department to the college and the society. 

Need to be more focused on activities. 

S. Department of Zoology 
" Excellent in activities and filing of the data. The holistic approach is highly 

appreciated. 
Plan to upgrade to a rescarch department appointing PhD holders. 

System of keeping health cards for students is unique. 

The department is ready for a visit. Other departments can adopt many of its activities. 

6 Department of Physical Education 

The activity of the department is very much appreciated. 

The sports infrastructure of the college is adequate. 

The decline of the students' performance in recent years deserves urgent attention. 

" Initiatives are to be done for student training. 

" E-publication from the department is highly appreciated. 

7. Department of Food Science and Quality Control 

Develop food preparation/processing based entrepreneurship activity for students. 

" Plan some entrepreneurship activities in an adopted village. 
" Try to be the level of a full-fledged department with activities, tling. presentations, 

et., in the future years. 



Departmental observations 

Each department made a presentation on their activitics and achievements during the academic 
and administrative audit visit. The summary of the cvaluation and feedback given to cach 
department is summariscd as follows; 

1Department of Commerce 

Excellent performance in curricular and co-curricular aspects. 
" Rescarch output is good. 

Framing of the milestones slide is very intercsting 
" Best practices arc appcaling. 
" Alumni support is commendable. 

In summary, the department is on the right track for a visit. Can scale up easily. 

2. Department of Languages 

Good number of publications. 
Add names of authors to the publications in the list. 
Plan more programmes to improve communications skills of students in English and 

Hindi. 

" Programmes for improving communication skills in Hindi can be made more distinct. 

3 Department of Physics 

The presentation should be based on the NAAC criteria indicating the credentials for 

each metric. 
The Lab to School programme is interesting. 
The Lecture series conducted by students is a variety. 
Give more emphasis to the ranks. Re-orient the slides accordingly. 
Can offer an add-on programme on basic wiring and plumbing practices. 
Can make some contribution to the energy audit of the college. 
Try to have a working MoU. 

Give the outputs of each of the extension programmes, best practices, etc. 
" Develop a unique contribution to the college and the socicty. 
" Need improvements in filing, presentation, etc. 

Need to be more focused on activities. 



8. Department of Economics 

The presentation should be based on the NAAC eriteria indicating the credentials for 
cach metric. 

Need improvements in activities, filing, prescntation, etc. 
Try to have unique extension activitics. 

Need to be more focused on activities. 

9Department of Management Science (SE) 

The presentation should be based on the NAAC criteria indicating the credentials for 

each metric. 

" Need improvements in activities, filing, presentation, etc. 

9. Department of English (SE) 

" The presentation should be based on the NAAC criteria indicating the credentials for 

each metric. 

" Need improvements in activities, filing, presentation, etc. 

Name 

10. Department of Physics 

" The presentation should be based on the NAAC criteria indicating the credentials for 

each metric. 

" Try to have some extension activities like some awareness programmes on energy 

conservation. 

Measures are to be taken to strengthen the enrollment status of the department. 

Audit Team Signature; 

Signature 



1. Prof. Dr Ison V. (Principal, Kuriakose 
Ellias College, Mannanam) 

2. Dr. Rekha Mathews (Former IQAC 

Coordinator, BKM College, Amalagiri) 

3. Dr. Shyla Abraham 

Gregorios Kuriakose 

Pampady) 

(Principal, 
College, 

4. LI. Renish Joseph (IQAC Coordinator, 
Kuriakosc Gregorios College, 
Pampady) 

DR. 51YLA ABAAM 
Principal In-chat 

Kuriakose Grogorios 
Pamond Kotan5 502 
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